Participant
Feedback

Kyle Ernst - Citi

Class of 2007

“Leadership Northland provided me insight into
broadening my leadership skills to have impact on the
community. Although I don't live in the Northland, I've
worked here for 10 years and have seen the growth and
development during that time. The opportunity to join
the Leadership Northland class was a great networking
experience, and a great way to get involved with other
leaders in the community.”

Michelle Wood - CommunityAmerica Credit Union
Class of 2008

“The Leadership Northland program was wonderful! |
learned a great deal about the Chamber, my community,
city and state government. | walked away with a deep
understanding of what the Northland offers, great
business and personal contacts as well as an avenue

to become more involved. | would highly recommend
this program to anyone who cares deeply about the
Northland and would like to become more involved in its
communities.”

Jennifer Buckmaster - Park Hill School District

Class of 2009

“Participating in Leadership Northland is without a doubt,
one of the most amazing programs | have ever been lucky
enough to be involved with. The information presented is
not only practical but fascinating, and can immediately be
put to good use in both your personal and professional
life. The opportunities to speak with and learn from local,
city, and state professionals are priceless. You will wonder
how you ever got along without the wonderful support you
receive from all the new friendships made. If you live or
work in the Northland, you should run, not walk, and sign
up for this outstanding program.”

Melanie Beard - North Kansas City Hospital

Class of 2010

“Having attended many different ‘leadership” programs,

| was very skeptical on how well served time away from
my responsibilities would be. | was shocked by my
ignorance. The coordination of the program provided all
aspects of ‘life in the Northland”... there was no stone left
unturned! That combined with the opportunity to network
and form real and lasting friendships with a cross-section

of different business professionals made it an outstanding
experience.”

What's in it for my company?

Your company will beneyt from a proven
development program that helps expand
your scope and reach.

Increase your community exposure
and awareness

Create opportunities to market your
company

Develops your employees, and
improves retention. The Leadership
Northland program has been used by
businesses as a vehicle for on-going
professional training

Northland Regional Chamber of Commerce
Sheila Tracy, President
634 NW Englewood Road
Kansas City, Missouri 64118
816.455.9911
Fax 816.455.9933
www.northlandchamber.com
northland@northlandchamber.com
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Mission
Ensuring the vitality of the
Northland by providing for a
planned and continuous source of
motivated leaders who are
educated about the region, its
challenges and opportunities as
well as trained to accept future
leadership roles in the Northland,
the Greater Kansas City Area and
the State of Missouri.
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Purpose

Leadership Northland, a program of the Northland
Regional Chamber of Commerce, is an intensive,
8-session adult program devoted to strengthening
and educating area business and community
professionals. Each session examines some of the
key themes and issues surrounding our community.
Leadership Northland also provides participants
opportunities to explore and strengthen personal
leadership competencies. Upon completion of the
program, graduates will have developed a keen
sense of awareness about the community issues
and will have increased their motivation to assume
responsible community and workplace roles.

Sessions are at various sites throughout the region
and focus on speciyc aspects of the Northland,
Metropolitan Kansas City and the state of Missouri.

Program Goals
L Introduce and develop ongoing communications
among emerging and established leaders

L Explore concepts of leadership and leadership
techniques

L Toincrease awareness & encourage involvement in
the Northland Regional Chamber of Commerce

Application Process

Criteria

At a minimum, the successful candidate will have:

«  Expressed a desire to contribute both time and
energy toward serving the community

L Demonstrated prior volunteer involvement as well as
leadership

L Demonstrated an interest in and understanding of
the Northland Regional Chamber of Commerce

L Demonstrated professional growth and leadership

Process

L Complete an application. Applications are available
on our website: www.northlandchamber.com

L Submit your application to the Chamber ofyce by
July 9, 2010

L Applicant ynalists will be notiyed by July 30, 2010

Tuition

L Tuition for the program is $700 for Chamber
members and $900 for non-members

L Tuition is payable by the individual, the employer or
the sponsoring organization

L Tuition is non-refundable

L One scholarship in honor of the 2009 iNorthlander
of the Year award recipient, Jan Kauk, will be given
to cover half of the tuition for one participant®see
application for more details

L Tuition covers all provided transportation, materials,
meals, snacks and graduation

Program Requirements

+  Session attendance is required for graduation

+  Within the eight month program, participants must
attend three different Chamber committee meetings,
one monthly luncheon and one business after hours,
to increase awareness of the Chamber and to
encourage involvement

+ Participants are encouraged to sit on the auction
committee and required to participate in the annual
golf tournament

Program Schedule
A more detailed schedule will be distributed to
participants with the acceptance letter.

Session Dates & Topics

Sessions are from 8am-5pm, the second Thursday
of each month, unless otherwise noted. Locations of
sessions will be emailed prior to each session.

August 19-20 [Thursday 6pm, ending Friday 3pm]
Thursday: Overnight Retreat, Hilton-KCl
Friday: Session 1

September 1 [Wednesday evening, 5-7pm]
Meet the Membership/Business After Hours
Isle of Capri Casino, Kansas City

1800 East Front Street

September 9 [Session 2]
Teambuilding/Northland Development

October 14 [Session 3]
Northland History/Service Project

November 11 [Session 4]
Business & Industry

December 9 [Session 5]
Education & Healthcare

January 13 [Session 6]
City Government

February 8 [Tuesday, Session 7, all day event]
Amtrak to Jefferson City, Day at the Capitol

March 10
8am-12:noon [Session 8]
6-9pm Graduation Banquet



